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II. Key Definitions

No. Term Definition

1. AoA Articles of Association

2. AGM Annual General Meeting

3. BAC Board Audit Committee

4. BoD Board of Directors

5. CBK Central Bank of Kuwait

6. CEO Chief Executive Officer

7. EGM Extraordinary General Meeting

8. IBK or the Bank Industrial Bank of Kuwait
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The Industrial Bank of Kuwait K.S.C.
Protection of Shareholders and Stakeholders Rights Policy

1. Introduction

1.1 Purpose & Scope

1.1.1 IBK is committed to the rules and regulations including Corporate Governance
instructions issued by the CBK, as well as the banks’ Articles and Memorandum of
Association and internal policies, include the controls and basis for protecting
stakeholders’ rights, particularly, clients, borrowers, vendors, investors, business
partners, shareholders, etc.

1.1.2 This policy aims to safeguard the Banks’ stakeholders and ensure adequate and
equitable treatment.

1.1.3 The purpose of this policy is to ensure that IBK is committed to:

Classification: CON ﬁﬂﬁs'ﬁ’ﬁﬂl By Board of Directors

Stressing on the importance of respecting stakeholders’ rights as per the
applicable laws, bylaws and regulations

Protecting shareholders rights including minority shareholders and the Bank’s
various stakeholders

Providing timely and accurate information of the Bank (i.e. financial information
and major shareholders)

Encouraging effective participation of shareholders at General Assembly meetings
while respecting their rights in line with the Bank’s AoA, By-Laws and the
prevailing [aws

Ensuring timely disclosure to the shareholders, regulatory bodies and the general
public as per the requirements of the various regulatory authorities and the
applicable laws

Setting in place the required controls, policies and processes to effectively
implement this Policy and the protection of stakeholders and shareholders rights

Meeting No.; 04/2024 7 2 4
07/08/2024 P
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The Industrial Bank of Kuwait K.S.C.
Protection of Shareholders and Stakeholders Rights Policy

2.Responsibilities for the
Protection of Shareholders and
Stakeholders Rights

1.2 Definitions

1.4.1 Shareholder: The owner of one or more shares in the Bank. A shareholder should
have his/her name registered with the Bank, and may hold a share certificate which
has been assigned over to him/her.

1.4.2 Stakeholder: Any person or entity that has a relation with the Bank is its
stakeholder. Stakeholders of the Bank include the Bank'’s customers, shareholders,
creditors, suppliers, employees, the society and the environment, and other related
parties.

2.1 Roles and Responsibilities

2.1.1 IBK realizes that stakeholders’ rights constitute an essential part of the Bank's
corporate governance culture. The Bank's goals and achievements are the result of
the efforts of the IBKs various stakeholders.

2.1.2 The Compliance and Governance Function shall maintain this Policy and ensure that
it is updated periodically (at least every 2 years), in line with any changes in
regulations and international standards subject to the approval of the BOD.

2.1.3 Board of Directors
« The BoD are accountable to the shareholders and stakeholders of the Bank

= The BoD must emphasize on the equitable and fair treatment of all shareholders,
including minority, and give them the opportunity to question the BoD and rectify
any violations preventing them for exercising their rights

= The BoD shall stress on the Bank’s bylaws, policies and processes to emphasize
on the importance of respecting stakeholders’ rights as per relevant laws, bylaws
and instructions from regulators, and approve their rights to rectify any violations
of their rights in line with the relevant laws

« The BoD shall oversee whether the CEO and executive management exercise
competent and ethical activities of the Bank on a day-to-day basis and assure
that the long-term interests of shareholders and the stakeholders are provided

= The BoD is responsible for protecting the interests of the shareholders and
stakeholders by ensuring that the Bank'’s is adhering to the applicable policies,
procedures and regulations pertaining to their rights

= The BoD shall ensure proper management and control of potential risks that may
affect the Bank, particularly its shareholders and the stakeholders

ADDI'U‘-‘ ed By Board of Direnmrs.
Classification: CONFIDENTIAL
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The BoD shall assure that their role is not restricted only to the Banks
performance, but shall take into account the potential risks on the interests of

depositors

The BoD is responsible for engaging shareholders to actively participate at AGMs.
Other responsibilities include, but is not limited to:

— Notifying shareholders of the AGMs date and time and agenda at a sufficient
time before the meeting and providing them with voting rules and procedures.
Furthermore, the location and timing of the meeting shall be announced for
the public as per prevailing laws and regulations

— Disclosing the capital structure or any arrangements which might result in
certain shareholders controlling the Bank

— Enabling the shareholders to read and review the minutes of meetings of the
AGMs

- Preparing a statement of financial and non-financial penalties imposed on the
Bank during the financial year according to Article (85) of Law No. 32 of 1968.
Such statement will be read by the Board Chairman at the AGM

The BoD ensures that there is an effective and efficient disclosure system and
annual reporting, pertaining to financial, governance and risk related disclosures,
in place within the Bank to enable the shareholders and stakeholders to monitor
the performance of the Bank and its management and exercise their rights

2.1.4 Chairman

The Chairman of the BoD shall act as the primary spokesperson for the BoD and
as a representative of the BoD to shareholders and stakeholders

The Chairman presides over all shareholders’ meetings and ensures that
shareholders and stakeholders are sufficiently informed on the performance of
the Bank and provided with the relevant information in a timely manner

The Chairman shall ensure that the Bank has sound corporate governance
standards in place in order to protect shareholders’ and the stakeholders’ rights

The Chairman shall ensure that AGM are efficiently and effectively organized with
the assistance of the BoD Secretary

The Chairman shall ensure that the Bank’s management is aware of any concerns
of either the BoD or other stakeholders

2.1.5 Chief Executive Officer (CEO)

The CEO shall foster a high performing corporate culture within the Bank that
promotes ethical practices, encourages individual integrity/accountability, and
social responsibility

The CEO shall ensure that all operations and activities of the Bank are conducted

in accordance with the applicable laws, regulations, the Bank’s AoA, and in
accordance with the policies and procedures approved by the BoD

The CEO shall ensure that the Bank’s assets are adequately safeguarded and
optimized in the best interests of the shareholders

The CEO shall establish a transparent and comprehensive management reporting
mechanism to the BoD on all activities and performance results of the Bank

2.1.6 External Auditor

Classification: COMFIDENTIAL

The external auditor is responsible for assuring the accuracy and quality of
financial reports of the Bank which are provided to the shareholders and other

stakeholders
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2.1.7 Compliance and Anti Money Laundering

=  The Compliance and Anti Money Laundering functions shall establish mechanisms
to ensure compliance with various local laws and regulations, including prevailing
CBK regulations and guidelines, as well as instructions pertaining to AML and CFT,

in addition to Law No. (106) of 2013

Approved By Board of Directors

Classification: CO K/}enelimzlgi, 04!2024 5 7
Dated : 07/08/2024 /"’”




The Industrial Bank of Kuwait K.S.C. Lnclinll ;
Protection of Shareholders and Stakeholders Rights Policy l B K

2.1.8 Internal Audit

= The Internal Audit function is responsible for providing assurance over the
adequacy, effectiveness, and reliability of functions controls along with ensuring
appropriate control environment is established within the Bank as per the Internal
Audit scope and mandate set in the Internal Audit Charter

2.2 Disclosures

2.2.1 The Bank shall abide by all the regulatory requirements pertaining to disclosures in line
within the Bank’s Disclosure Policy.

Approved By Board of Directors
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3. Shareholders Rights

3.1
3.1.1

3.1.2

3.1.3

Protection of Shareholders Rights

The Bank is committed to creating sustainable shareholder value and aims to provide
prolific financial returns and act in the best interests of its shareholders.

The Bank’s policies, procedures, and practices must reflect the provisions of the laws,
bylaws and regulations issued by regulatory entities, such as; controls and measures
of protecting shareholders rights, and equality.

Shareholders Rights

Reviewing and participating in the decisions related to amending the Bank’s
Article and Memorandum of Association, as well as the decisions related to non-
ordinary transactions which might affect the Bank’s plans or activities, such as;
mergers, sale of a substantial portion of its assets, or establishing subsidiaries.

Contributing in the decision-making process of any potential significant changes
made within the Bank.

Receiving minutes of meetings of the AGM.

Shareholders representing fifteen percent of the issued share capital of the Bank
or the Ministry, may request for an Extraordinary General Meeting.

Electing and appointing members of BoD.

Receiving accurate, timely, and comprehensive information to assist in evaluating
the performance of the Bank.

Hold the Board of Directors and executive management accountable and pursue
legal action for responsibility in case if they fail to perform the assigned tasks.

Securities issued by the Bank shall be subject to the Central Depository System
of Securities with the Clearing Agency.

Receipt of depositing securities with the Clearing Agency shall be considered as a
title to the securities and each owner shall deliver a receipt with the number of

securities he owns.

The Bank shall have a special register to be kept with a Clearing Agency, and the
names, nationalities and domicile of the shareholders shall be recorded in the
Register, the number of shares owned, the type and value paid for each share.
The Bank or the Clearing Agency shall be required to provide data from this

Register.

Each share entitles its owner to a share equal to that of another, without
discrimination in the ownership of the assets of the bank and in the dividends.
Equity of the same class shall be equal in rights, privileges or restrictions, rights,
privileges or restrictions relating to a type of shares may be amended only by a
resolution of the Extraordinary General Assembly and with the approval of two
thirds of the holders of the type of shares to which it relates after the
amendment.

Receive the dividends proposed by the BoD and determined by the AGM and
receive the bonus shares to be distributed.

Participate in the management of the bank through membership in the BoD and
attend AGM’s and participate in its deliberations, in accordance with the
provisions of the Companies Law and the bank's articles of association. Any

agreement to the contrary shall be null and void.
Approved By Board of Directors
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s Obtaining a share of the bank's assets upon liquidation after meeting its debts.

» Obtain at least seven days prior to the AGM, the bank's financial statements for
the past accounting period, the report of the BoD and the report of the auditor.

= Disposal of shares owned by them and priority in subscribing to any new shares
in accordance with the provisions of the Companies Law and the Bank's AoA.

e Approved By Board of Directors
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4.Stakeholders Rights

4.1 Protection of Stakeholders Rights

4.1.1 The Bank is committed to ensuring delivery of the appropriate stakeholder rights and
interests and aims to provide protection for its stakeholders in the best practice.

4.1.2 The Bank shall set a mechanism to ensure maximum benefit is received from
stakeholders’ contributions and encourages stakeholders to participate in monitoring

its activities.

4.1.3 The Bank shall set appropriate mechanisms that would allow stakeholders to report to
the Bank’s Board of Directors on any improper practices which the Bank exposes them
to, while providing them with adequate protection.

4.1.4 Employee Rights

« The Bank is committed to treating its employees fairly and providing equal
employment opportunities for all employees in its employment practices,
including recruiting, compensation, professional development and career

progression.

« The Bank shall attract, develop and retain competent people by providing fair
working environment and involving them in prominent decision-making process.

= The BoD believes in providing safe and healthy working conditions, respecting
human rights, and respecting employee rights.

« The Bank shall abide by the Kuwait Labor Law, and ensure that the Human
Resources policies are adequately prepared to reflect best practices in line with
the Laws of the State of Kuwait.

4.1.5 Suppliers and Service Providers Rights

« The Bank is committed to dealing with suppliers in a straightforward and honest
manner, and seeks to build and maintain good relations with suppliers & service
providers and shall ensure the confidentiality of information related to them is
protected. For that purpose, 1BK is to devise procurement policies and a supplier
code of conduct.

« IBK shall ensure that contracts signed with suppliers ensure the best interest of
both parties.

« IBK is committed to establish mechanism for supplier to report suspected fraud,
waste or misuse of the bank resources or property.

« IBK is committed for settling complaints or disputes which could arise between
the Bank and its suppliersin a fair manner for the best interest of both parties.

4.1.6 Customers Rights

s The Bank shall ensure the protection of the rights of its customers by maintaining
open communications with them, while taking point on their concerns, and acting

upon them.
s The Bank shall develop adequate customer complaints and protection policies on
order to safeguard the best interests of the customers.

« Al the stakeholders shall be given an opportunity to provide feedback on the
business decisions and on their experiences with the bank.

Approved By Board of Directors
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4.1.7

nclinll ¢
All complaints and disputes will be addressed promptly and within the guiding
principles of transparency, fairness, respect and accountability.

The Bank respects the values and culture of each stakeholder. When
disagreement with stakeholders occurs and cannot be resolved, the Bank
employees shall always demonstrate respect for the diversity of views presented
and try to resolve issues as quickly as possible.

The Bank shall have a customer complaints unit to be in charge of receiving
customers complaints, and acting upon them in order to ensure the satisfaction of
the banks customers and protecting their rights accordingly.

No preferences shall be given to any related party dealing with the Bank, who
shall be dealt in the same way as any other stakeholder.

The Bank and the stakeholders are required to maintain confidentiality of
information and an agreement shall be entered between the parties in this
regard.

Community Interests

The Bank is committed to contributing to the overall quality of life wherever it
operates and Lo use resources responsibly to preserve the environment. The BoD
wants communities to count on the bank’s help in civil, charitable and other
community activities by fulfilling its social responsibilities.

Furthermore, in order to develop successful stakeholder relations, the Bank shall
follow the following principles:

- Those affected by the Bank’s business have a right to be informed about the
bank’s activities, participate in a transparent stakeholder engagement process
and be involved in issues and opportunities that affect them.

- Stakeholders shall be provided with timely and accurate information about the
Bank’s business and the Bank shall take into account the needs and concerns
of stakeholders when making decisions on the bank’s behalf.

- All the stakeholders shall be given an opportunity to provide feedback on the
business decisions and on their experiences with the bank.

- The Bank respects the values and culture of each stakeholder. When
disagreement with stakeholders occurs and cannot be resolved, the Bank
employees shall always demonstrate respect for the diversity of views
presented and try to resolve issues as quickly as possible.

- No preferences shall be given to any related party dealing with the Bank, who
shall be dealt in the same way as any other stakeholder.

- The Bank commits to promote contracts and deals of various types, through
bids or various purchase orders and to fully disclose itin its related registers.

- The Bank shall be committed to maintaining positive working relationships
with its stakeholders and to meet their requirements in a timely and effective
manner.

- The Bank shall develop collaborative and two-way communication programs to
improve the involvement of the stakeholders in the activities of the Bank.

- All stakeholders shall have an opportunity to inform the Chairman of any
inappropriate practices in line with the whistleblower policy.

- All complaints and disputes will be addressed promptly and within the guiding
principles of transparency, fairness, respect and accountability.

Approved By Board of Directors
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Classification: CON

The Bank shall ensure adequate disclosures in line with regulatory
requirements and other disclosures to the public through its annual report,
local newspapers and the Bank’s official website.

The Bank shall maintain and promote fair dealing with its stakeholders and
contracts or projects shall be entered only after obtaining competitive quotes
from various parties. The policies with respect to entering into contracts shall
be followed by the Bank in all cases.

The Bank and the stakeholders are required to maintain confidentiality of
information and an agreement shall be entered between the parties in this

regard.
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