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II. Key Abbreviations 

No. Term Definition 

1.  BoD  Board of Directors  

2.  IBK Industrial Bank of Kuwait 
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1. Introduction 

1.1 Purpose and Scope 

1.1.1 The Whistleblowing Policy addresses IBK’s commitment to uphold integrity and 

ethical behaviour by maintaining an environment where employees and other 

stakeholders can report, in good faith, internal and external concerns or suspicions of 

illegal, unethical, or other inappropriate activities or any type of misconduct without 

fear of punishment or retaliation of any kind.  

1.1.2 Hence, this Policy lays down clear guidelines for such reporting by IBK’s employees 

and other stakeholders and also permits directors, ex-employees, consultants, 

suppliers, contractors, and any other party with a business relationship with IBK, to 

report concerns.  

1.1.3 The Bank aims to ensure that all its employees and other stakeholders are made 

aware of this Policy and as such: 

• This Policy shall be circulated to all IBK employees and IBK shall obtain an 

acknowledgment from its employees on this Policy.  

• This Policy shall be uploaded on IBK’s website. 
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2. Scope of Application 

2.1 Definitions 

2.1.1 The term “whistleblowing” in this Policy refers to internal or external disclosure by 

stakeholders, directors, employees, ex-employees, consultants, suppliers, 

contractors, and/or any other party with a business relationship with IBK of 

malpractice, illegal acts, or omissions at work, in good faith. 

2.1.2 “Malpractice” can include fraud, corruption, bribery, dishonesty, financial 

irregularities, serious maladministration arising from deliberate commission of 

improper conduct, unethical activities (which may be of criminal nature), and 

dangerous acts or omissions, which create a risk to the health and safety of 

employees, risk to the environment, criminal offences, or failure to comply with a 

legal or regulatory obligation. 

2.1.3 “Good faith” is considered when reporting is made without malice or consideration of 

personal benefit and if there is a reasonable basis for communication of unethical and 

improper practices or any other alleged wrongful conduct. Good faith shall be 

deemed lacking when the employee or other stakeholders do not have personal 

knowledge of a factual basis for the whistleblowing or where the employee knew that 

the whistleblowing is malicious, false, or frivolous. 

2.2 Whistleblowing 

2.2.2 The objectives of an adequate whistleblowing mechanism is to:  

• Set out IBK’s internal process for raising concerns and making disclosures  

• Encourage individuals to report illegitimate activities at any stage  

• Ensure that whistle-blowers receive a response to the concerns raised and 

feedback on any action taken, where appropriate 

• Offer assurance that whistle-blowers are protected from possible reprisals or 

detriment where a disclosure is made in good faith that they reasonably believe 

to be true 

• Protect employees and IBK from unfounded and malicious allegations 

2.2.3 This Policy applies uniformly to employees and all other specified stakeholders of 

IBK.  

2.2.4 The Whistle-blowing Policy is not a platform for private grievance, wherein, IBK has 

other relevant policies for individual employees to express concern or report their 

grievances about an issue that directly affects them and which deal with standards of 

behaviour at work that covers discipline, grievance, harassment, recruitment and 

selection, and hence, these are not covered in the scope of this Policy. 

2.2.5 The BoD Chairman shall be responsible for receiving, investigating, and resolving 

complaints and allegations covering violations.  
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2.2.6 This Policy not only covers possible improprieties in matters of financial reporting, 

but also the following:  

• Fraud  

• Corruption, bribery, or blackmail  

• Criminal offences  

• Failure to comply with a legal or regulatory obligation  

• Miscarriage of justice  

• Intentional override of policies or controls  

• Endangering the health and safety of an individual  

• Concealment of any of the above 

2.3 Guidelines 

2.3.1 Protection 

• No person who, in good faith, files a complaint, submits a concern, or reports any 

wrongdoing, a violation, a suspected violation, shall suffer harassment, 

retaliation, or adverse employment consequences as a result of doing so.  

• An employee who retaliates directly or indirectly against a whistle-blower shall be 

subject to strict disciplinary action up to, and including, termination of 

employment and IBK will respond appropriately to protect the person who raises 

a concern in good faith.  

2.3.2 Confidentiality 

• All concerns/reports will be treated with utmost confidentiality. 

• A whistle-blower may choose not to reveal their identity when a report or 

disclosure is made. IBK will respect and protect the confidentiality of the whistle-

blower and shall assure that their identity is not revealed to any unrelated third 

party, unless there is a legal obligation to doing so.  

• The whistle-blower is expected to maintain the same level of confidentiality and is 

prohibited from reporting any related information to any party before or after 

lodging the complaint or its resolution. 

2.3.3 Anonymity  

• A whistle-blower’s identity will be kept confidential within the legitimate needs of 

law and of any ensuing or investigation unless that person has authorized such 

disclosure in writing at a specified stage of the investigation or enquiry 

proceedings. However, the legal or business requirements may not allow for 

complete anonymity.  

• Additionally, where disciplinary proceedings are invoked against any individual 

following a disclosure under this policy, the person subject to such proceedings, 

with the consent of the whistle-blower and the BoD Chairman, may know the 

whistle-blower’s identity. 

2.3.4 Legal Assistance 

• In order to minimize difficulties, if any, faced as a result of whistleblowing, IBK 

will provide legal or other assistance to the whistle-blower. For instance, in case 

the whistle-blower is required to appear and give evidence in criminal or 

disciplinary proceedings, IBK will arrange for them to receive Bank’s legal 

advice/assistance as deemed necessary.  
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2.4 Communication and Awareness 

2.4.1 IBK shall ensure that this Policy is communicated properly to all relevant 

stakeholders in addition to formal communication for policy awareness, at minimum 

on an annual basis.  

2.4.2 All new employees shall be required to review and sign an acknowledgment that they 

have read and understood the terms of this Policy.  
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3. Handling Concerns 

3.1 Responsibility 

3.1.1 The responsibility for investigating and resolving complaints or concerns submitted 

under this Policy shall be handled directly by the BoD Chairman.  

3.1.2 The BoD Chairman shall assess the complaints/concerns received and channel to 

other stakeholders within IBK as appropriate, unless he determines that it would be 

inappropriate given the nature of the complaint/concern. 

3.2 Raising a Concern 

3.2.1 If any employee believes, reasonably and in good faith, that malpractice exists in the 

workplace, then they should complete the whistleblowing form and submit it to the 

BoD Chairman.  

3.2.2 The BoD Chairman shall raise such complaints/concerns and be responsible for 

ensuring that they are investigated and resolved. 

3.2.3 The BoD Chairman shall decide on the most appropriate investigation channels and 

recourses to deal with all complaints/concerns. 

3.2.4 Employees, who raised concerns internally, will be informed of who is handling the 

matter, how they can contact them, and if there is any further assistance required. 

IBK will give as much feedback possible without any infringement on a duty of 

confidence owed by IBK to all parties. 

3.3 Investigating a Concern 

3.3.1 The investigation process shall be dependent on the nature of conduct under 

investigation. All investigations shall be conducted fairly and objectively.  

3.3.2 IBK shall ensure that all necessary resources are available for investigating 

complaints/concerns. The BoD Chairman may appoint a suitable person to verify such 

a complaint/concern from within IBK or through the appointment of specialized 

consultants in this regard. 

3.3.3 When conducting an investigation, the BoD Chairman shall make every effort to 

protect the confidentiality and anonymity of whistleblowers, subject to the need to 

conduct a thorough investigation and subject to applicable law. 

3.3.4 While the BoD Chairman must use his/her reasonable best efforts to maintain 

anonymity, it may be necessary to identify the whistleblower, upon the 

whistleblower’s discretion, or third parties may possibly deduce the whistleblower’s 

identity, and for these reasons, anonymity cannot be guaranteed. 
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3.3.5 Where appropriate, and based on the BoD Chairman’s directions, the matters raised 

may:  

• Be investigated by management, internal audit, or through the 

disciplinary/grievance process 

• Be referred to the authorities in the State of Kuwait  

• Be referred to an external party for investigation 

• Follow another course of action, as advised by the BoD Chairman 

3.3.6 The BoD Chairman shall report the status of valid complaints received, including the 

results of the investigation, regularly to the BoD.  

3.3.7 Based on the outcome of the investigation, the BoD Chairman may deem it 

appropriate to initiate disciplinary, civil, or legal action against the staff complained 

against. Consultation with Legal is strongly recommended before taking disciplinary, 

civil, or criminal action.  

3.3.8 In order to protect legal privileges and avoid defamatory statements as a 

consequence of the nature and distribution of the report, legal advice will be sought 

before the party overseeing the investigation makes any communications regarding 

the investigation.  

3.4 Resolving a Concern 

3.4.1 Based on the investigation conducted, a report shall be prepared incorporating the 

results of the investigation. 

3.4.2 If the investigation results establishes inappropriate misconduct, appropriate action 

will be taken against the person who committed it in line with the Bank’s disciplinary 

policy and Kuwait Labour Law. 

3.4.3 If the misconduct results in any criminal or fraudulent act, competent external 

authorities must be informed. In such cases, the whistle-blower may be required to 

provide evidence in the penal or disciplinary proceedings and IBK will advise on the 

proceedings and any support needed by the whistle-blower.  

3.4.4 If there is insufficient evidence to confirm any misconduct, or if actions of individuals 

are not serious enough to justify any disciplinary action against them, the matter 

shall be dealt with internally by IBK. 

3.4.5 The investigator/investigating team may propose recommendations to enable IBK to 

reduce the risk of reoccurrence of such misconduct. 

3.4.6 The BoD Chairman shall review the recommendations and determine the party 

responsible for implementation and implementation date for each recommendation.  

3.4.7 If it is identified that allegations were made frivolously, maliciously or for personal 

gain, disciplinary action will be taken against the complainant. 

3.5 Record Retention 

3.5.1 The BoD Chairman shall be responsible for securely retaining records regarding 

whistleblowing concerns reported for a period not less than five (5) years.  
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4. Whistleblowing Report Form  

Please provide the following details for any suspected serious misconduct or any breach or 

suspected breach of law or regulation that may adversely impact the Bank. Please note that 

you may be called upon to assist in the investigation, if required. 

Note: Please follow the guidelines as laid out in the Whistleblowing Policy  

Whistleblower’s Contact Information  

(This section may be left blank if the whistleblower wish to remain anonymous) 

Name  

Designation  

Department  

Contact Number  

E-mail Address  

Suspect’s Information 

Name  

Designation  

Department  

Contact Number  

E-mail Address  

Witnesses’ Information (if any) 

Name  

Designation  

Department  

Contact Number  

E-mail Address  

Complaint: Briefly describe the misconduct/improper activity and how you know about it. Specify 
what, who, when, where, and how. If there is more than one allegation, number each allegation and 

use as many pages as necessary. 

1. What misconduct/improper activity occurred? 

2. Who committed the misconduct/improper activity? 

3. When did it happen and when did you notice it? 

4. Where did it happen? 
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5. Is there any evidence that you could provide us? If so, please attach the evidence 

6. Are there any other parties involved other than the suspect stated above? 

7. Do you have any other details or information that could assist us in the investigation? 

8. Any other comments? 

Date: Signature: 

 


